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Who do we exist to serve?
ORE is dedicated to serving all people within a 30 mile radius of Montpelier who desire to exchange skills and services to meet their needs, make a difference for others, and build community connections and personal relationships. In order to effectively meet the needs of everyone who wants to participate, ORE seeks to include community members of all ages and income levels.

The Mission of ORE
Promote the exchange of skills and talents, using time instead of money, to increase the sustainability and well-being of our communities.
The Plan
Goal 1. Expand the scope and reach of time banking in central Vermont.
Strategy 1.1: Grow participation and membership with individuals and improve member retention:
A. Encourage affiliated groups (“Circles”) to participate in the Time Bank.

B. Increase number of members, exchanges and services :

1. Increase diversity of offerings.

2. Increase number of high demand offerings.

a. Target new businesses who provide desired services.

3. Increase ease of exchanges

a. Improve software training

b. Increase ease of use

c. Reduce no show rate/unresponsiveness. 

4. Support people who are becoming members to help them become successful exchangers:

a. Encourage new members to create an exchange when they join as well as filling out the skills inventory.

b. Promote the building and sustaining of relationships.

c. Promote the understanding of reciprocity.

d. Alleviate member hesitation about asking for help.
Strategy 1.2: Target and support integration of people moving into the area with a special emphasis on young families to balance existing membership demographic mix between older and younger populations. A key objective of this strategy is  to broaden the base so that all our members, including the elderly, can get the assistance they need. 
A. Offer packet to realtors.

B. Offer packet to Chamber of Commerce and other entities that serve newcomers.

C. Convey message: ORE is a great resource for new families to get involved in the community.

D. Include younger people tabling at events.

E. Revive tool library.

F. Consider other lending options such as cooking equipment and musical instruments.
Strategy 1.3: Assess effectiveness of ORE messaging and outreach efforts, eliminating ineffective approaches and incorporating new ones.
A. Engage marketing resources to assess current materials/branding/name.

B. Develop messages to attract target demographics and other key constituents.

C. Have new members take demographics survey to inform metrics and define constituency.

D. Garner member input and ideas via survey and focus groups 

Strategy 1.4: Cultivate key strategic community partnerships in the achievement of ORE’s strategic vision, by promoting ORE’s pool of members, as organizational “volunteers.”
A. Explore partnerships with Front Porch Forum.

B. Explore organizational partnerships that would encourage participation of younger people, i.e Good Beginnings of Central Vermont.

C. Review fees for organizational membership, e.g. based on size/sliding fee scale.

D. Approach businesses and non profit organizations who need volunteers, such as Green Mountain Club and The Nature Conservancy.

E. Pitch to small nonprofits and businesses with limited staffing who need skilled help.

F. Explore dovetailing with schools on community service learning. 
Strategy 1.5: Assess impacts of current and potential special offerings (e.g. “Many Hands”)
Goal 2. Improve ORE’s governance systems and effectiveness for long-term viability.
Strategy 2.1: Review and clarify board and staff roles to improve decision making, communications and accountability.
A. Clarify roles of board and staff

B. Review and update job descriptions for staff

C. Review and update roles and responsibilities  for board members & officers
      Strategy 2.2: Review committee structure, roles and responsibilities
Strategy 2.3: Develop board and committee recruitment system to ensure strong, ongoing leadership.
A. Explore defining and recruiting for a Board Advisory Group to share knowledge and perspective and expand community input. 

B. Develop and implement a board recruitment, orientation and training process

i. Define the role of a Board member in such a way that will attract committed, organized and intelligent members (e.g. Well-run meetings, focus on strategy level issues, money incentives, etc.)

ii. Tap into existing nonprofit training opportunities.

iii. Craft a board and committee recruitment process. 
Strategy 2.4: Review of best practices of other time banks:  governance, operational, fundraising, marketing, fees, organizational partnerships, for profit activities, etc.
Goal 3: Improve ORE’s financial and organizational sustainability.
Strategy 3.1: Explore the possibility of organizational collaboration or merger.
A. Identify potential viable partners.

B. Assess the cost/benefits  of merger or collaboration.
Strategy 3.2: Craft an annual fundraising plan to support and grow ORE’s operations.
A. Develop a plan for diversified revenue sources, including foundations, government sources, individual, organizational and major donations.

B. Review and improve current membership fee structure, for individuals and organizations. 

C.  Determine who (board, staff, members, or some combination) is responsible for the implementation of the annual fundraising plan.

D. Identify data needed to demonstrate how we make a difference. 

E. Create systems for collecting, maintaining and accessing data.
Strategy 3.3: Improve and streamline financial and operational processes including: 
A. Financial reporting.

B. Cash management.

C. Monitoring and tracking.

D. Internal controls.

E. Other administrative functions.
Strategy 3.4: Explore alternate revenue-raising activities (e.g. For profit revenue streams)
Strategy 3.5: Explore future leadership alternatives, e.g. creating an Executive Director position.


