Welcome to the Onion River Exchange’s DRAFT Strategic Plan! 
Onion River Exchange(ORE) is a non-profit time bank, dedicated to facilitating the exchange of skills, talents and services between community members, using time instead of money. Begun by an inspired group of volunteers in 2008, ORE now engages over 400 members across 45 towns and cities in Central Vermont. Members had engaged in 14,000 exchanges since 2008. 

Onion River Exchange has been building a community that connects a widely heterogeneous group of  people that enhances their well-being on many levels. The exchanges that happen through ORE are only limited by the creativity and inspiration of its members. ORE members are able to access and provide a diverse variety of services, whether they need support through an illness, a ride to the airport or the grocery store, wellness services, language or computer assistance…or literally hundreds of other offerings. Vermont nonprofits can meet their volunteer needs by tapping into ORE’s member network, through the time banking process.

With the help and support of a broad spectrum of community stakeholders and ORE members, ORE’s Board of Directors, staff,  and Strategic Planning Committee developed this strategic plan to ensure the vibrancy, sustainability and growth of our unique and vital mission in Central Vermont over the next three years. We are unveiling the strategic plan at our annual meeting in September 2016 for input,  before bringing the plan to a final vote. 

Our Mission is to promote the exchange of skills and talents, using time instead of money, to increase the sustainability and well-being of communities.
ORE’s Vision is a world of empowered, interdependent and resilient communities where everyone is valued equally, and has access to the services they need to enhance their well-being. 

ORE Values: 
1. Assets: We are all assets. 

Everyone has something to contribute.

2. Redefining Work: Some work is beyond price.
Work has to be redefined to value whatever it takes to raise healthy children, build strong families, revitalize neighborhoods, make democracy work, advance social justice,  and make the planet sustainable. That kind of work needs to be honored, recorded and rewarded.

3. Reciprocity: Helping works better as a two way street.

4. Social networks: We need each other.
Networks are stronger than individuals. People helping each other reweave communities of support, strength and trust. Community is built upon sinking roots, building trust, creating networks. Special relationships are built on commitment.

5. Respect: Every human being matters.

Respect underlies freedom of speech, freedom of religion, and everything we value. Respect supplies the heart and soul of democracy. When respect is denied to anyone, we are all injured. We must respect where people are in the moment, not where we hope we will be at some future point.

What benefits do we provide our communities?
· An alternative local economy for those who want to build a sustainable, greener, interdependent community

· A network and infrastructure of skills and talents within our community

· Alleviation of isolation

· Safe place for exchanging services

· Valuing everyone’s capacity to contribute meaningfully

· Promotion of community service

· Foundation for building strong relationships

· Provision of volunteers to organizations that need them

· Integration of new community members

· Facilitating the process of helping members meet their needs

· Supporting young families and children

· Making accessible services people may not otherwise be able to afford.

The Onion River Exchange board and staff leadership has worked hard to integrate these values into its plans for the future, so that more Central Vermonters can actively participate in and benefit from the rewards of time banking, and contribute in tangible ways to the health and wellbeing of their communities. We look forward to bringing the plan to life with your help!

Sincerely,

ORE Board of Directors


