Onion River Exchange 
ACTION PLAN FOR 2018
MEMBER-INITIATED ACTIVITIES
STRENGTHENING A SENSE OF COMMUNITY
· Child Care Interest Gathering: We want to organize gatherings or meetings that bring together those who offer child care and parents who need child care where people can get to know each other better and establish trust.
· Aging Interest Gathering: We want to organize gatherings or meetings that bring together people who offer requests related to aging, and those who make offers related to serving the older population.
· Timebank Study Group: We want to set up a study group about timebanking where members can learn and discuss the conceptual and philosophical and ethical ideas at the core of ORE and other timebanks.
· Children's Event: We want to hold a children's event for ORE families and other members who enjoy being with children.
· Gathering Around a Common Interest: We want timebank members to organize other gatherings or meetings among ORE members around a common interest. ORE can help them with making arrangements and reaching out to the full membership.
· Drop-in Social Events: We want to encourage the creation of a more casual form of ORE member social gathering, in which a certain gathering time would be established at a local cafe, bar or restaurant. ORE members would know that on a certain day/evening/time they would find other ORE members present to meet and socialize with. For such regular events, it would be best if at least two people shared the organizing responsibility.
· Potlucks: We would like encourage the revival of ORE potlucks, but focused around various themes.
· Repair Cafes: We will hold Repair Cafes, involving both local fixers and many others to help with organizing, promotion, cafe offerings, and set up.
· Many Hands Exchanges: We want to facilitate Many Hands Exchanges.
INCREASING THE VARIETY OF REQUESTS AND OFFERINGS
· Exchange Stories: We want to report to ORE membership about out-of-the ordinary exchanges, in ORE or other timebanks, stories that might inspire the thought “Oh, I've never thought of offering that through ORE but I could!”.
· Matchmakers: Matchmakers are people who help other members find the offers or requests that match their needs. These might be people who already know the ORE community well but could also be new timebank members who want to get to know the ORE community through this kind of activity.
PROMOTING ONION RIVER EXCHANGE
· Task Force on Messaging and Marketing: We want to create a Task Force to focus on ORE's public messaging and promotion, assessing how our public message reflects our mission and learning to carry that out more effectively through consultations with skilled resource people.
· Affiliations in the Community Weaver Profile: We want people to actively use the affiliations they have listed in their profiles on Community Weaver as a channel for outreach about ORE. This can be done individually, or members can contact other ORE members who share that affiliation and discuss how they might do that outreach together. This has been already done effectively, for example, in some local churches.
· Social Media: We want ORE as an organization to become more active and skilled in communicating through social media channels. We are eager to learn from ORE members with experience related to social media and nonprofit organizations, as well as seeking out trainings, webinars and consultations that would increase our organizational knowledge.
· Social Media in Other Timebanks: We want to research what social media tools have worked best for other timebanks around the country / world.
· ORE and Front Porch Forum: We want to have an ORE member contact in every community where there is a Front Porch Forum (FPF) list, who would be responsible for posting ORE announcements or events on FPF and monitoring any other postings that relate to ORE's mission. We will also create a generic ORE promotion piece that could be posted on FPF periodically.
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